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Chief Operations Officer
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Chief Financial Officer
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Chief Operations Officer
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Chief Financial Officer
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Chief Partnership Officer
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Chief Underwriting Officer
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Chief Marketing Officer
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2.6 ulauegn1gaNgANMaLLNY (Remuneration Policy)
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3. NFUIUSAMULALNUBIRIANS (Enterprise Risk Management: ERM) Lazn15L3w1sauUnsng uazuilau
(Asset Liability Management : ALM)

3.1 N15UIWITANNLREIURIDIANS (Enterprise Risk Management : ERM)
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1. Insaad1909Ans (Organization Structure)

a o U ye v a o o a | ' . o X
1319 159 nlaseaFetTinuazaatnansuRageulullnuisnisa nsu (Three lines of defense) Aail
U31n19A1UN 1 (1st line of defense) - HUFUNTUALNIINITY (Management and Staff) HuinnFuiagaLUnIg
Atinuaznduladszaniu uariuiateuitessiulunisauanguantsU iR uliflssAngnm (dnaes
ANNIAEIN: Risk owner)

1991196197 2 (2nd line of defense) - MBI ULTUNTANNIALNLAZINTLAUA (Risk & Compliance) Hutid
WU U@ uuasRnsuEanI1sa NANANNIALN IS @nE A (Milguanaui@es: Risk oversight)
139019677 3 (3rd line of defense) — e UATAgeUAY 1 Rt NUsviuls@nsnInnnsLTuN AN
Reaaeinaludasy (nageLAINL@eN: Risk Assurance)

2. 1A794519N131FUNTAINLALN (Risk Management Structure)

UFHMUBNAITIUEN MU ENNULENNIALREN (Chief Risk Officer: CRO) iNAUANHIEINULEINTAYTNIRLIUAY
Huasn@naesnnuzdiisnnsLsum (Executive Committee) T9aunsesiatlsrs1udutiniisuns (Chief Executive
Officer: CEO) Uaztiantinniaen1uiiznnsaui@ea)inia (Regional CRO) antinniaeanui3nsnanuide
AN 9 Ao a a = vl a a 2 o
ANTNEUILAMNATAIN WATAARINNANITLTUNTAMAEN LR 3vANEN N sandaduiaaynisresnne
NITUNILINITANALY (LRC) 71EMNBANNIALIANATYABAIENITNNILINIANNALNARNIA (Regional
Risk Committee: RRC) AUZNITNNIIA99A4a L (Audit Committee) N 1RTNE UATIIBINUABAIZNITNNNS

. , I
158 (Board of Directors) aginviiaaitlaziiianis
3. NNTUIMNTANNLALNBIANT (Enterprise Risk Management)

3.1 UsUnNUBATNIZLIUNNTIATUAITHLEEN (Definition and Process)
dl = [~ E/dl a U o a o :// k2 a o a
AHLAE v e NTuld IsRasiinnan s A UALAULTEN e luAunNTRN HaN1TANLTHLNY

ol % nﬂl a
, LATUTRANLTDLALN

ssiamannandesutieanidlu 4 dssinmudnssl
1. AR IEUNN9EY UsznaudngAnudaadunain (Market Risk) AR E AR
(Credit Risk) memmﬁmé’mmmwmmq (Liquidity Risk)
2. A AEEunN sz (Insurance Risk) Usznavlisiae AaReaduieles i
(Premium risk) T RT ST P (Reserve risk) LAZANNIAENEY LvUAAE (Catastrophe
risk)
3. mm@mﬁ'ﬁuﬂﬁﬁﬁmi (Operational Risk)

4. AMLALNANWAL (Other Risks)
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3.2, sxAuAnNdeaneansuUls (Risk Appetite)
a o o ° o dl all o al o rd‘ QJuI/ 1 o o
UsEAniInsauszatANdnsiaaniulalneddngszasdine Tiuladinsindugua n1eseeu
. o o ~ . 44 s "y
PAUALAZNITUIUNNIFAAWlAR AN TN nrausziuAdns@sanaan U Tl nungauanu

nin1A (Regional Risk management) inwun wazaylflnaanznssunisismsanui@saiuilszan
nil

5=

3.3 nevuaunstlszifiupanuidnatlszan (Annual Risk Assessment Process)
u?ﬁwﬁmmiﬂmﬁummL?ﬂlmlﬂuﬂizﬁmnﬂ Lﬁ@ﬂi”uﬂﬁ;\mmuzmﬁmgm (risk profile) waznzidein
AANIREN (risk register) TB4usiRzIIREY TmmﬁmﬁummLﬁﬂﬁﬁﬂg%gﬂ@gﬁﬁiﬂﬂéﬁ%@ WAz
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- 4 a - 3 . 4 4 . 3
watauaziezasialunisUsuifiuanui@euazsyyszaunnui@saiulinainiasanuaauides
pinenmue Tnalinnselsafiunansgnuaaades (Severity Assessment Table) mn91sTanng

a

WAANHLAEN (Likelihood Table) WATANTNAARNFLAYNNLAEN (Risk Matrix) JWN139ARAUAIMNLASI
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3.4 ﬂ’lii'lm'luﬂfa’mlﬁmmmyLL@%ﬂ’liﬁmm’m (Key Risk Reporting and Monitoring)
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4.6 mﬁ?qz%im u?a:?w[%qz%imLﬂuiﬂmmmmﬁmmﬁmLL@ﬂsﬁﬂ waztsynAunenzdeu (aln.) Baa
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Anfuguaiuuizan TusandanIsRARINNITAIBUATAANINIATNITaAANMLEEININaL T

o
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5. NN3AANITTEULANTALNA
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3.2 MSUSMNTAUNS NS LR UUAY (Asset Liability Management : ALM)
= a a o Ce é’a =2 o v a o %
NIUNANENIIEAZIBEANILIWN IR UNINETUAT AU sanDun e wazuleunelunissndula lunisdanisdiu
natmsduning TuindeFesulaunenisamuuesssym lude 6.
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& 5 = P = &
AUy AT Fu i Eaziden A9l
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Qe AULN

§18N19 1l 2560 1l 2559
sty | sendssidie | sendnyd s1AUsELiu

Aunindagyu 4,098.56 4,133.39 3,384.59 3,431.63

(Total Investment Assets)

Aunindannages 4,098.93 4,133.75 3,384.93 3,431.97
(Total Liquid Assets)

Mﬁaumu 4,201.67 4,198.81 4,793.36 4,911.73
wifAun Aruoynileviudie 3,876.35 3,878.89 4,473.16 4,596.80
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4 e eme o a . X
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4.3.2 ApMszAudueysis (Underwriting Authorities) AM9FLNININUUAATAUAINAIML AN
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UFutlpannstlesiuningd@uaedgné ﬁﬁl\iﬁwumfmﬂw_jﬁﬁuﬂizﬁuﬁﬁ
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131
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ulatnauasnanineinisfulssiudugunmassfininisaniauararuanau@esiose lfaenad
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RuArssuannisdseiusiasie 140.09
Ruanaliannnisdseiudesie 0.00

5. yaA1 38019 uazannAgIUlunslssunidAuaIndylsziuae

nauIEmldinnisudenanineiaenili we wuu Inauanankuunisdsziude Tnadne@aann Group AXA Baszidey

AaneAneuTEnld azld38n1mneatinAnans 19w Chain Ladder Method, Bornhuetter-Ferguson Method e

o

Expected Loss Ratio Method tneiusiazdainldasauag AUanmmuzianizaeusasnanginet

v
o o 9 a o

o P~ N &
YNUATU Uﬂ@%lﬂé%\?i@ﬂﬁmzwﬂi"iﬁlﬂmﬂﬁlﬂ U

Qe AUUN

nidvandrynyilsziune

- dAngeaidenlseiudendalinedluee e 1,714.27 1,479.11 1,764.72 1,528.24

(Premium liabilities)

- 209 Auluamnaunu 1,739.85 1,977.55 2,276.95 2,637.07

(Claim liabilities)
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TnsRuengn1un19REY
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Fndiyoy iR, fauan @, Vir)
utlaaanIn uaz 481N
AANNTNE)
nanansn (ldsonSuasnuly 0.28 35.11 0.28 47.32
13ENE a8 LATLITENTIN)
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W Miaeaanu
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L‘Eu@mu%'u 0.00 0.00 0.00 0.00
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ANTIFIU 2560 2559
fndauAAuiamaum ( Loss Ratio) 70.2% 66.4%
dmnsdauenlianelunisniiugsnaiie ( Expense Ratio) 45.4% 44.2%
A7314914398 ( Combined Ratio) 117.0% 111.3%
AR WARDY (Liquidity ratio) 237.6% 150.7%
SnmdansanauunugDeu (Retum on equity) (15.5%) (11.5%)
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Auningau 5,915.42 6,159.07
ViAo
- viiAuan Aryaynilseiuge 3,878.89 4,596.80
- vifAan 319.91 314.94
ANUTDAUATDY 1,716.62 1,247.33
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ay)
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ﬁuﬂ@muﬁﬁmﬁ‘hwmmgumg 734.77 632.08

UNVELUG - MINLTTNIAANZNIINNNIN T LRATAETIN9UsTnaugsnadssiudedifaanisiuunlssinnuas s inaes
Runeau sanviananinoust 38013 uarRenlalunisAurdunemuesiinlssiudmaiy fvualiune
nzifeuananiuuannnisnaduluniiiugualFEmnidndauaNieeneeeRuneuaINInfasay
wikFaedauls
- Runeanu duRunesmuninsalssiliu nandszniAanznssun i ukasdaasinisdsznaugana

dsziudadnfaanistsziiusaninddunasuifuresddnlssAudu A
3 v o Y a o o S a
- 2nen13dvAuAuIing 9 Al ssiiiu audseniAauenssunIiNA LA dLETHN19Us TN UgInA

Usriudednmaanislsziius A mindaunasuiauradsimlsyiudundde

9. suN15RY wazuInaualsznausunsiudmiusaullUfiunarsnigaauigdnsrasauuazuansannaiiu

0y

1l 2561
3§81 UN3RUIRTNNET 1/2561

https:/thailandgi.cdn.axa-contento-118412.eu/thailandgi%2Fb1d2fb13-ba95-402e-a44c-79075290f498 1-2561.pdf
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