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Chief Executive Officer

WNEAITAN Naealsan

Finance & Accounting

Wenvigu ResATa

Distribution

Y8ARTTY L WeINB9

Business Development

YILLIY 89 AU

Corporate Actuary

Yededn 818 sy

Risk Management

yalala medansun

Human Resources

UNYFULAR wﬂ%‘qwnuw% Services
wigBed Tnanthui Underwriting
UgaNds aIeIFanau

YAV T LwTiae 17 Retail
WYRDINIU LOANT UTU Claims
UYDENTIULABS AN WAIANISA Health

Y9I waesIassa

Marketing and Strategy

WNANINTY AN 1
welnud guia ansdug Operations
wemae autnsuay Digital

Yraamyun Jaaaney

Legal & Compliance
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(2) numunsreuwnuninauluszauuimsiieiinisdneameuunulzldasriouisrudniaseunnauas

Uszdnanmlaesiu saieriuizdendulumunnusailewswmainuasainugfisssuiog

a

3. NMTUSUISANULEB9UBIBIANS (Enterprise Risk Management: ERM) WATNITUSUISAUNS WY wasuilau (Asset
Liability Management: ALM)

3.1 MsUdmsAMadesuatasdns (Enterprise Risk Management : ERM)

U3t wongseiude $1dn @vnv) (“Un) Idjeunaslimnuddsonisuivsanudedonsdnsdeld
fmunulevigliiinszuiunisudmsanudesianiesdnsegiadussuuuazaseunquanudsduyngdiu
iesanidugsivesuismugsiadmivanudss uaznsudmsanudssdmivgnandunddunsduiy
3R andnuesuiTm msuimsanuidsadesnegisdivsrans amnardsiauaiiedeides uazneliiinlenia
iiolvigshadulnedrafiflsuazdadu Vidmimsgnindinudiduvesiausssunuidsadsuin deduns
advayulsuensuimaanudsdiudunsuasussadmaneidaly

vinlFnulvisnmsuimsadestu melinseunsuimaanudsseanguuisuent (AXA Group)
wagtdulundsenmaangnssunsifulagduaiunissenaugsiausedudy (aun) Fos ndninusi 38013
wazeulvlunmsiiunsuimsanudeuuussds uaznmsussidamiudsauazausiunmanisiuves
UStUsERuIuafe va. 2562 wag 1309 ndninas 38013 [euly uazszeznalunsdadaneanunisuims
audsUUsdTILaEMIUsEEumNELaTALTuATIN s iU sUENUsTiAmaty we. 2563 Tag

TulgueNeniunNsauNISUSMNSANULELY Aedls1eaziden danalull

1. Ta59a$1999An3 (Organization Structure) UTEWLAYAlATIATISUSTNLAZVOULUAAINSURA DU

Julumuusinisanueu (Three lines of defense) il
U31n1501U7 1 (1st line of defense) - & UTN15UagNINI1Y (Management and Staff) I
Fuiiavaunisaniiunuardndulausedniu wazsuiinveuiUesiulunismvauguanisuf iRl

UsEANSAIN (191UDIANMLEYS: Risk owner)

U39N156U7 2 (2nd line of defense) - MigUUIMITANUFS WA ATUALA (Risk & Compliance)
fnthiiau Yszanunuuagiamunanisanuauanidedidussansam (Mivguaruides: Risk

oversight)

Us1n1501U7 3 (3rd line of defense) — nu7891URSIIFUNETL TutnAUseludsea@nsainnng

a a ' 2 a = .
YIMIANULALI08190TURATE (RTI9@UANULEEN: Risk Assurance)

2. T39a519115U3113AULEEN (Risk Management Structure)

UsEnumstaUsEs s miAidneusmsades (Chief Risk Officer: CRO) LBRLANYIBUUTING
anudssuazifuandnvesnnizusmsuien (Executive Committee) Fatunste regional CRO
(Asia Markets Office) wazsifiun1ssiuiuuses s utiniiums (Chief Executive Officer: CEO) Tng
Usesnus i fidneusmsanudsaCRO) ssadulsssuresrmusnssunsusmsauidss (LRO)
$1897UAMAE B3dATYH D AMIENTTNNITATIAEDU (Audit Committee) MnlaTana uAZIIBIUsE

ANENTIUNNSUSEN (Board of Directors) ag9tioeUasnilansd

3. MSUSMITANULEN8IANT (Enterprise Risk Management)
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USLLATLAZNTLUIUNITATUAINULEES (Definition and Process)
AMuLE g9 nunedanudulUla N aginnansenus AU UUSEN T9lUA 1UE1UENITESY HANS

ANTUIY, LATUS DA UTBLEE

v

Usziamanudssutsoandu 4 Ussuavmdngisdl
1. eudsssunsiu Ussnausie anudosinunain (Market Risk) aa1uidessnuasan (Credit
Risk) uazAaAsIduanINAGD (Liquidity Risk)

2. audsednunsusyRufe (Insurance Risk) Usznausie anuidssdnudeussiude (Premium risk)
Adssududses (Reserve risk) wazAMUABIRIULTUASE (Catastrophe risk)

3. AnandessuUFURNT (Operational Risk) 23iflsAnuidessimungmsne

4. ArAssfnudu (Other Risks) Usznausng Armidssinunagns (Strategic), Joldes (Reputation)

wazAMULdsLAnlug (Emerging)

3.1.1 szhuanadesifisansuld (Risk Appetite Framework)

Us¥ndnvihnseussAuaudsaneeusulalnedingusvasdielidulainnisaniunuuasnisdnnis
Wuldauanudesiseusulavesusem seauanudvangeusulaiduluniu AXA’s Group Risk
Management (GRM) iMvun Lagdn1snuniukazaudflagnnenIsunIsusmIsaud geuasy

ANZNIINNTUTEN LWuusedmnd

3.1.2 nszulunN1sUsiiiuanudeeuseantd (Annual Risk Assessment Process)

3.1.3

3.14

UEeniamsUssdurnuidead sedmnt Weus Uy semuzeId e (isk profile) wazvzidaurmuides isk
register) W aUt azvi 289 Ings1eamumind 0 9z neuslAlaerg U3 s uaziiaussaMUT U wionaly
mssmsUsrmsdeadiusyimlamng safisenusie ArnssMITRERY, lavrsnsTNsUi Sl
wiadlauazied sslelunsussliuandeaasseyseivanudsadulunud GRM fvuau3sninns
Ussidumnudsdagldndnmsuedluinamiuasiamsussdiududszdmnd Weusulsmaiusanudes
(risk profile) waznesTaunudes (risk register) TauAazmiaE9Y TnesIBuANIEBsddEy 10 Susy
(Top 10 Risks) Rxgnaysialaesusms uavthiauenansusulgsennznssumsimsauidsadulsy
nﬂiﬁliﬂ.ﬂa FIDITBIURD AXA’S Group Risk Management (GRM), AgUZNIIUNIINTIFADY LATAEZNITUNIT
Uirioly watauazied sslslumsussduanuidsuasszyseavamudsadulunui GRV Awun Toe
THmsnsUssdiuansznuaades (Severity Assessment Table) ssndlontalfnanuides (Likelihood
Table) wazmsremnades (Risk Matrix) ilefinsanseduasides
msswmum'mL?iﬂqé’qﬁ'auu,l,azmsaﬂmu (Key Risk Reporting and Monitoring)
Tassasunmsnenuuasiamuanudssdify anuAunihve s fiRng uay faTaeudsmn
(KRIs) dmduanuidesdndy 10 Sufu avgnnuymuynlasing LazsenusonuznssuNsUImMsAIY

deownlasunaiieainanudulaiinisdanisanudesdify

nsUMsAMIEsudazAanssy

ugnanfimsanANuABIIUszIANLEY Msflmsananudssaninssaldgnadadaieliiladn
YNAANTTULNTIANTUAEAIUANBE L TEIND

- msUimsdanmissandut mhsnuuimsiamsudasusiagldthensmann Swhivinsdanis
wAnfout adenudetuinloviensdansuandasilaiunisufoiag venseenuuundndasiil

warn1sUTuUTHAndIAY deudnauesie aua. Wiveydfnewiedmie
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- MsUIMsRunesU Wisniimsaamusasdiumnuiiisaevesiunesuoeisasinaue waziinms
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winddu seeunsamuiezdeyadidyszgnsenuseannssunsamu (LMIC)

- mavssifiugarAunnduasiiau mhenumstuiivinfigualvimstssduyaeauninduasmiiay
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d1AtyreAuENIIUNNTAMU (LMIC)
- MsdamsszuUasAUIA MhsausEUUMsaUmATviTiguan1sianssrUUasaUmALAE NS

Jostulunnsiy sﬁaiqmﬁamiﬁﬁugm, anmnedenlitiinuvasady, auaunisidids, n1sdaLiu
ward09, STUULASENE uaznsdeansiuyanainsluuTin mhenuamsaumazyhnulszauiy
whsruImsanudsaiiouszifiuanudsddyuaznenudenmznssumsuimsanuideesng

Ypelazasa

3.1.5 N1SINNITTEUUAITAUNA
‘mjammizwmiaumﬁﬁmﬁwﬁ@LLamif{Tmmiiz‘uumiaumml,azmiﬂaaﬁu’[,umwmm Fa57uD9N15ANAU

aua, anmuandexlilnnulasnde, mauaunisdids, nsdniuuazdises, ssuunietiy wasn1sdeans

U
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fuyaraInsluusen mbsnuasaumneziulszauivmhsnuuimaudesiioUssdunnudes

@

AAYLATIILNURDANENITTUNNTUSMTANUIEDIRE 9o TazAsa

3.2 MUFMsaUNINIuasnildu (Asset Liability Management : ALM)

v

nsanAnweazldeansuimsduninduasuiiau saufunad wazwlevelunisdndula Tun1sdenisaunig

UImsdunsnds luideiseleuenmsamuvesuisn Tude 6.
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v v
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el mivteyadausunalvilsigaziden Al

Y28 AUV

U 2564 U 2563
5180135 —— — —— —
1A s1A1UsLAU 1A s1A1UsLEUY

Aunsndasu

4,839.37 4,850.20 4,230.83 4,213.59
(Total Investment Assets)
Funsndganinaaed

4,820.24 4,820.24 4,193.37 4,193.37
(Total Liquid Assets)
wﬁ?usau 5,288.89 5,311.64 4,129.07 4,098.23
Wilaumnn Ay Usznune 4,463.72 4,494.23 3,465.12 3,443.50

naEme - 5910 NUneds Aunswduasniiau ﬁﬂﬁzLﬁum’mmmg’mmii’lmmmdmiﬁu
- sz mned duninduazniauiivsyfiuaudsemanuenssunstufulasduasunisusznay
safaUssiufeidenUssiiusamindauasviauresuisnseiauadie totausvasudnluns
Afuanusiunmnansiuresidnuseiudy uazieliiilainuidnianuannsalumssnenausslovd

mudanUseiudeldegrsnsuiuungienUseiue

4. s nmsTuUssiuseiianansamansallfuasiivesdysusafinansenusiogruznsRuvasuiTm
msuimnssansUsziufieds anudenlssuafunawuazanudssninnisiulsziusde waznis
n3EanAtaNNsTulseiude

4.1 msSudseiudedandied

a11 UTnn Mseduanandsddunsiudsefusenindauludainauasaunnlagiuiuuss fufedd
mudssidsunauaznnadeuinnaumansiulseiudoyne Weusg1dlndde

612 UFI AesginazUssdiuanudesgegaianunsassiuussiusvsondannnsalse iR euiunde

TnglainsznudegIuen1sRuYeIUTEN 9 25 duum

42  mssulsenudese
421  USENT Aanlunsinassmsuseius enelneAnaonus ensuusEA U us o dan1urA1nn19nISEuN
Tunawazlasun1sdndunuanandudnsusu nanie S&P, Ambest, Moody tuiu uenaniidsls

nszaneANudeslUSsEnsuUseiudesianaiy 9 widieannnudesansnssandy

4.3 nsfulseiudesedey

431  {avirgdesudseiudy (Underwriting Guidelines) Wi ulunuuleuisusdnlasusnauunass
Uszianandes safeszduanudssisensuldaduluammnasgiuvesiiasanussfude nsdl
Anudsuiuveuadiiivun axgneydalasduimslussiugeiuly

432 e luussiueuded ﬂmmsm"’u%uauﬁa (Underwriting Authorities) 3nnngsens1 ndawentn
Uszinelve Tuaueverhussiudedarlasszuumssuseiude Seilssduduaysfoglussuy
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